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FOOD FOR THOUGHT 
ON BEING NON JUDGEMENTAL 

Those who work in the health or ‘caring’ 
professions, often place a high value on 
being non-judgemental towards the 
people they work with.  We recognise that 
in order to support and care for others, 
acceptance, respect and patience are 
required to create trusting relationships. 

This is especially true for the Advocacy 
role.  How can we expect people to trust 
us with their personal information or share 
painful experiences if they are met with 
judgement, criticism and rejection? 

 

Advocates need to be mindful about their 
own judgement base – otherwise there is a 
high risk personal bias and the advocates’ 
own values begin to influence the client. 

By developing insight into when we make 
judgements we can begin to see how they 
determine what information we provide, 
what we filter out, how we promote self-
advocacy and how we represent others. 

The questions and exercises on the 
following pages will help you to develop 
your self awareness and reflect on your 
own judgements. 
 

WEB RESOURCE 

THE PROBLEM 

 Despite this positive intent it’s actually an 
exceptionally difficult skill. We are trained 
from birth in making judgements – after all 
some judgements keep us safe - and we 
are influenced from our first moments by 
the values and beliefs of others.  First, we 
are exposed to our caregivers’ values 
about right and wrong, then school rules 
that attempt to mould our behaviours (did 
your teachers encourage you question 
them or to sit there silently and not answer 
back?).  Next we have peer pressure with 
harsh judgements of popularity (which we 
conform to or resist).   Finally, society has 
immeasurable expectations for beauty, 
success, parenting and relationships 
which we continually judge ourselves and 
others against. 

SELF AWARENESS 
 

 
 
 
Click here to watch video exploring black 
belt advocacy 
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SELF AWARENESS – QUESTIONS FOR GROUP 
DISCUSSION OR PERSONAL REFLECTION 
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Why are you attracted to the advocacy role?   
 
 
 
 
 
What do you get out of being an advocate? 
 
 
 
 
 
When are you most stressed in your job? 
 
 
 
 
 
When are you most happiest in your job? 
 
 
 

ON BEING  
NON JUDGEMENTAL 

 
If your emotional abilities aren't in 
hand, if you don't have self-
awareness, if you are not able to 
manage your distressing emotions, 
if you can't have empathy and have 
effective relationships, then no 
matter how smart you are, you are 
not going to get very far. 
 
Daniel Goleman 
 
 

On a scale of 1-10 where are you on the 
following spectrums: 
 
Advocacy                   Advocacy 
is my job                is my calling 
 
1      2      3      4      5      6      7      8     9    10 
 
 
 
Advocacy is a                 Advocacy is 
process                     about outcomes 

 
1      2      3      4      5      6      7      8     9     10 
 
How does this impact on your practice? 
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How are you certain that you treat people 
equally?  
 
 
 
 
 
 
 
 
 
 
 
What judgements do you make about other 
professionals?  Do you label certain 
behaviours or attitudes?  
 
 
 
 
 
 
 
 
 
When was the last time you criticised 
someone?  What judgements did you 
make? 
 
 

Do you think that an advocate can 
promote a person’s right to make 
the following choices?   

a) Starve themselves?  

b) Not take medication?  

c) Self harm? 

d) Complain? 

 

What judgements have you made in 
answering this question?  What 
values are influencing your 
thinking?  

 

 

MAKING JUDGEMENTS.  
  

When people make 
judgments they close all the 

possibility around them. 
 
 

Jeff Koons  
 

ON BEING  
NON JUDGEMENTAL 
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INSERT TEXT OR LOGO HERE. 

ON BEING  
NON JUDGEMENTAL 

You have been working with Jo for about 16 
months in a mental health setting.  Each time 
you meet she raises issues which you spend 
time exploring.   
 
Throughout the year, these issues have 
included thinking about applying for leave, 
complaining about the lack of activities, how 
she feels about her abusive mother, how she 
misses her two pet dogs, raising concerns 
about being pushed into her room by a nurse 
and attending her ward round with her.   
 
At the end of each meeting you ask Jo what 
she would like to do – she consistently says 
‘It’s okay, leave it.  I don’t want to do 
anything now’.   
 
How do you respond to Jo?  Do you ‘leave it’ 
as she has instructed? 
 
 
 
 
 
What judgements are you making as you 
work out how to respond? 
 

CASE STUDY – JUDGING CHOICES 

 

 
 
Do advocates promote bad choices? 

Join our black belt advocacy group for 
more resources published each month. 
 
 
Email kate.mercer@katemercer-training.com with 
the text ‘yes please add me to the Black Belt group 
so I receive FREE resources each month’ 
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Join our community discussion on line at linked in 
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